
Franchise Opportunity

An opportunity now exists for you to become a part 
of an exciting & prosperous venture.
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We Fine-Tune All Your Windows and Doors!
Our guarantee is that all work carried out by Lock & Roll will be carried at the highest level of workmanship. To provide exceptional 
window and door solutions to homeowners, in such a way, that the experience exceeds your expectations.

Services

Window Repairs & 
Maintenance

Double Hung Window Repairs

Spring & Spiral Replacements

Glass Windows Repair

Awning Windows Repair

Casement Windows

Chainwinder Repair & Replacement

Sliding Window Repair & Replacement

Window Rollers

Seals & Mohair Replacements

Timber Sliding Windows

Door Repairs & 
Maintenance

Bi-Fold Doors & Hardware

Sliding Door Repairs

Glass Door Repairs

Shopfront Door Repairs

Aluminium Sliding Doors

Timber Sliding Doors

Cavity Door Hardware

Residential Entrance Doors

Aluminium Hinged Doors

Door Handles, Closers & Locks

Hinged Security Doors

Sliding Security Doors

Lock & Roll’s commitment to our customers means that we always:

Arrive on time or call prior to advise if running late or early

Stand behind our workmanship

Arrive clean, tidy & ready to help you

Our 4 Key Service Pillars 

Workmanship
If our workmanship is found to be substandard, 
we will put things right. If this means using the 
services of an alternative Franchise Owner, this 
will be arranged for you.

Security
We have a master security license. All our 
technicians have security licenses for your 
peace of mind.

Product
We honour all manufacturers’ warranty 
statements on all products we supply or install.

Insured
All Lock & Roll technicians have public liability 
insurance.

Franchise Opportunity
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Who are we

Lock & Roll is proud to be affiliated with the following:

12 Years Operating in Sydney

Secure your future with Lock & Roll
Lock & Roll is a specialist window and door repair, maintenance & upgrade service for domestic and commercial property owners 
and managers.

We are a partnership between the largest privately owned hardware manufacturer in the Australian window and door industry with 
over 50 years industry experience and a multi-award winning franchise operation with over 25 years experience in the New Zealand 
window and door industry.

We are looking for dedicated and customer focused people to become Lock & Roll franchisees to meet the demand for our services.

A little bit about our history and the journey Lock and Roll have taken to get to this point. I mentioned that we’ve been operating for 
over 12 years. We initially started off as predominantly a service arm of the ALG group with the view to specialise in and promote Doric 
Products. Since then we went on a global search of a like type franchise business to partner with and that’s when the partnership with 
Exceed was formed. 

Exceed are an award-winning territory based window & door franchise business in New Zealand that has been operating for over 25 
years. We’ve partnered up with Exceed and adapted their IP and Franchise formula to the Australian Market. Since that partnership 
was formed we’ve seen our fleet of Vans increase to 9 with demand for our services continuing to rise.

Watch our franchise introduction video:
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What customers do we service at Lock and Roll?

Our Customers

Residential, time-poor 
property owners

Educational 
institutions

Strata property and 
facilities managers

Window and door 
fabricators (referrals for 

maintenance work)

Elderly homeowners without 
family to assist them

Local authorities and 
government agencies

Commercial property 
owners and managers

Holiday home rental 
managers

Real estate 
agents

Residential, time-poor 
property owners

Educational 
institutions

Strata property and 
facilities managers

Window and door 
fabricators (referrals for 

maintenance work)

Elderly homeowners without 
family to assist them

Local authorities and 
government agencies

Commercial property 
owners and managers

Holiday home rental 
managers

Real estate 
agents

Franchise Opportunity
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Once customers are assigned to you, you’ll make 
direct contact with them, to arrange a time to visit, 
quote, deliver your services, invoice them and collect 
payment.  Both CRM and the accounting systems 
are cloud based to ensure data is safe and can be 
accessed anywhere, anytime. 

Alternatively, customers may also come directly to 
you as a result of your local advertising. 

Jobs and leads are automatically allocated to you 
from the customer call centre using a cloud-based 
Customer Relationship Management system. The 
automated customer allocation system prevents 
influence or interference, ensuring a reportable, fair 
and transparent system for the allocation of jobs.

How it works
How does Lock and Roll operate and generate you business?

Making job management simple!

Customers make contact with us via our 1800 
number or website.

The best method of doing this, is through our business management system, Franchise Cloud Solutions. Best in 
class job management system that sits on the Salesforce Platform.  

This gives you leading functionality such as quoting and invoicing and capability to manage your workflow as well 
as develop your local database of customers. This also integrates both-ways with Xero as the required accounting 
system and streamlines your accounts receivable making it easy to stay on top of your business.

New leads, quotes & invoices, conversations, lead source, staff management, business performance stats, reporting & more

Converted

Scheduled
Contact

Work

Planning

Invoice

Warranty

Unconverted

In progress

Quote sent

Unsuccessful

Site visit pending

On hold

Gross sales this month Open invoices by customer Job status

Quote conversion
Last 90 days

Open invoices by age

HPD - Gross profit monthly

$4,753
AUD

$4.7k
AUD

Job Customer Amount Owing #
Louisa Tuggawering AUD $2.68k 1
LJ Hooker Canberra City AUD $1.92k 3
H&H Commercial AUD $3.88k 4
Emma Ryan AUD $658.54 2
Daniel Johns AUD $779.60 2
Raine & Horne Sydney AUD $5.42k 1
Maybelle Hound AUD $1.15k 1

Account Age Amount Owing #
0-30 days AUD $2.68k 4
31-60 days AUD $1.15k 5

73 $1,753
AUD

Unconverted quote value

Last 30 days

0 5 10 15 20 25

1.

3.

2.

4.
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When you become a Lock and Roll franchisee how do we support you to 
become profitable and make the best out of your business?

Franchisee Support

Training Manager
for all on-the-job know how

Marketing Team
to assist you with all local advertising 

and marketing initiatives

Franchisee Manager
to help guide and support you as you  

build your business

Business Directors & 
General Manager

who have had prior experience in 
building successful, award-winning 

businesses

Financial Controller
to guide and assist franchisees in 

relation to their financial operations

Marketing Support 

Digital Marketing Activity
- Adwords (Google and others) 
- SEO (Search Engine Optimisation)
- FaceBook/Instagram advertising 

Traditional Press
- Newspapers
- Magazines

Radio

Verbal – Referrals from other 
Leads through ALG group customers

We generate leads to service 
through marketing Campaigns, 
some of the ways we do that are:

Franchise Opportunity
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Franchisee Inclusions

Business Support 

Insurance / Licenses

Communications 

EquipmentPromotional items 

Business tools 

Digital Marketing

Work Opportunities 

Uniforms

Training course

In field support - senior field tech

Business assistance and reviews 
with support staff

National conference

Dedicated accounting support - 
first 12 months

Public Liability - $20 million

Master Security License 

Minor Maintenance & Cleaning 
License

White Card

Polo shirts

Wash and wear trousers

Wash and wear shorts

Jacket and hat

White Card

Quoting and Pricing Hands on 
Practical Training

OH&S Induction Manual

Marketing Your Business

CRM/Job management system

Ph 1800... Call centre support

Mobile phone plan package

E-Marketing communications

Electronic payment systems

Tablet PC             Mobile PhoneBusiness Cards 

DL Flyers

Personalised Flyers

Property Manager folders

Discount Tool Deals 

Fleet Vehicle Discounts

Google Adwords

Website, Blog Posts, and SEO

Residential              Real Estate 

Commercial            Retail 

Schools

Selection from the following:

Work Vehicles 

Vehicle Signage

Internal Vehicle Fitout

We give you everything you need to succeed
All areas of the business be it sales, marketing, operations, finance are comprehensively covered off and you can be assured that the 
building blocks are in place for you to be successful as a Lock and Roll Franchise Owner.
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Qualifications and Training
Induction Training and Support
We have a customised training program for all new franchisees that join Lock & Roll. The program covers a wide variety of key theory 
items such as learning how to quote, budgeting and business planning, customer service and sales, all the way through to learning 
how to use our Franchise Cloud Solutions system.

Part of our training program is a workshop component, where we will train and monitor you performing a number of Window & Door 
repairs in a controlled environment.

As the nature of our work involves dealing in Security elements such as Locks and Security Doors, you will also be required to attain a 
Master Security License from the Security Licensing and Enforcement Directorate.

Our main aim by the time you get to the end of training is that you’re confident, qualified and ready to start on the road as a  
Lock and Roll Franchise Owner.

Training will include:

In-field training 

Manual handling 

Hand tool safety 

WHS fundamentals 

A review of the SWMS

Cert 1 in construction

Minor maintenance & cleaning license

Security license

Qualifications

People join Lock and roll from a variety 
of different working backgrounds. We 
have some who have come from a trade 
background, and other from non trade 
backgrounds, with great customer skills 
who also have a good set of handyman 
skills.

Lock and Roll has relationships with 
Registered Training Organisations for 
our franchisees. This pathway program 
helps franchisees increase their skill set 
knowledge and gain further qualifications.

Acquiring items like a White Card to enable 
you to get onto construction sites through 
a supervisor License for Jobs over $20k, we 
will support your growth and development 
every step of the way.

Initial Training & Qualification

White card

Minor maintenance & cleaning license

Nominated supervisor license

Certificate 1 in construction

Master security license and individual security license

Franchise Opportunity
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L&R School
Your L&R School training will ensure 
you have the know-how to run your 
business as a fully-fledged Lock & 

Roll Franchise Partner.

Step 7

Get in touch
After you contact us about joining 

to the Lock & Roll brand, we’ll get in 
touch for an initial discussion about 
becoming a Lock & Roll Franchise 
Partner where we are also happy 
to answer any questions you may 

have.

Discovery Day
You’ll be invited to our world-

class support centre and training 
facilities in Sydney. Here, you’ll 
begin the process of ongoing 

training and support that is the 
hallmark of franchising the Lock & 

Roll way.

A step by step guide on the process for becoming a Lock and Roll franchisee

What’s next?

Formal Application
You can now fill out a franchise 
application. This helps us get to 

know you so we can better provide 
guidance and support throughout 
your initial training and into your 
Lock & Roll journey. Among other 

things, we’ll ask questions about you, 
your financial situation and current 

business financials.

We will also ask you to sign a deed 
of confidentiality so that we can 

provide you with further confidential 
information.

Face-to-face video meeting
We will arrange a formal meeting to 
discuss further details about our Lock 
& Roll franchise, the service industry 
that we operate within and lastly, we 
will discuss with you the marketing 

areas that are available. In this 
meeting, we also discuss the growth 
opportunities that exist within those 

areas.

Day One
With your mobile service vehicle fully 
stocked you are ready to operate as 

part of the Lock & Roll family.

Legal Disclosure and Due 
Dilligence

After signing our Deed Of 
Confidentiality (DOC), you’ll receive a 
Franchise Disclosure Document (FDD) 
outlining important information about 

Lock & Roll, our business model 
and every aspect of our business 
relationship with you so you can 
make an informed decision and 

complete your due diligence. 

Official Approval
We’ll be in touch again to discuss 

your decision to become a Lock & Roll 
Franchise Partner, learn more about 
you and answer any more questions 
you may have. Once we have all the 
necessary legal documentation, and 
your application has been approved, 
you’ll receive your formal franchise 

agreement.

Ongoing Support
Your success is our success, so our 

support doesn’t end the day you 
open. Instead, we offer ongoing 
support and training in case you 

want to go over anything a couple 
more times. We’re excited to watch 

you grow and succeed as you 
franchise the Lock & Roll way!

Step 1

Step 4
Step 5

Step 8

Step 9

Step 3Step 2

Step 6
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Online Security Door Builder

View our online security door builder:

Franchise Opportunity

Additional Resources
Lock and Roll supports your revenue generation with high value sale products such as Security Doors. 

To be market leaders in this field, we have created a door builder to make the customer experience simple and easy!
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PMS 420 CP
C=6   M=4  Y=7  K=13
R=209  G=209   B=206

C=0   M=0  Y=0  K=80
R=88  G=90   B=91

PMS 186 CP
C=2   M=100  Y=85  K=6
R=218  G=26   B=50

PMS 534 CP
C=95   M=74  Y=7  K=44
R=9      G=50   B=102

Doric began in Sydney, Australia in 1972, as a hardware manufacturer 
supplying innovative door and window hardware for residential, commercial 
and architectural applications. Today, Doric has a global footprint which includes 
a network of branches located in Australian capital cities and regional locations 
as well as throughout Asia-Pacific (Doric Products Asia Pacific Sdn. Bhd., Kuala 
Lumpur, Malaysia) and Auckland, New Zealand.

Cowdroy is an Australian manufacturer of door track systems and accessories, 
with operations beginning in 1890. For the past century Cowdroy has 
maintained extremely high standards in the design and manufacturing of its 
products, which is still evident in each product today, from door seals to door 
tracks and weather seals.

AMS Australia offers a unique range of security products with an international 
reputation for innovative design and development of lock and door hardware 
and high security door solutions.  Several of our our products are used and 
endorsed by the Australian Government for high security applications and are 
listed in the SEC (Security Equipment Catalogue).

Azuma Design is one of Australia’s largest privately-owned compliance testing 
and engineering companies. The company offers a wide range of industrial 
design, engineering and testing services throughout the Asia-Pacific region, 
including load testing, cycle testing, impact testing, accelerated corrosion 
testing and wind and water penetration testing. With both NATA and IQNet 
accreditation, Azuma is capable of testing to Australian and international 
standards.

Colonial Castings is now the largest manufacturer of permanent mould cast 
aluminium outdoor and patio furniture, outdoor aluminium lights, aluminium 
load bearing columns and associated outdoor products in the world today. 
The extensive outdoor range covers the romantic designs of yesteryear to the 
contemporary designs required in many modern homes and buildings.

Decades of industry experience - A proven network of support
Lock and Roll is a member of the Alchin Long Group, established in 1969 and has over 50 years of experience in window and door 
hardware across Australasia. 

As a member of the Alchin Long Group, Lock and Roll is able to use group synergies to create strength and support to you as a 
franchisee.



Head Office
38 Redfern Street
Wetherill Park, NSW 
2164, Australia

Master Lic. 000104324
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As the service and maintenance 
division of the Alchin Long Group, Lock 
& Roll is a Sydney-based home repairs 
company which specialises in repair and 
replacements for windows and doors. Lock 
& Roll has established trade related best 
practices to ensure reliable repair of most 
window and door problems. 

Customers of Lock & Roll can be assured 
of consistent applications of work to all 
window and door repairs as well as 
security problems. Franchise owners arrive 
on site with fully equipped vans so that 
they can get on with the job as soon as 
they arrive.

Our Purpose

We extend the life & enhance the function of 
windows and doors

Lock & Roll is a specialist window and door repair, 
maintenance & upgrade service for domestic and 
commercial property owners and managers.


